“The RegTech Associates
team really deliver on what
the client needs. They are
not like other consultancies
– they really understand the
market and deliver
impactful results”
Mark Dibble
Director of Innovation, HighQ

About
HighQ empowers leading law firms and corporate legal teams to transform the way they work and
deliver legal services, uniting internal and external teams with social collaboration, secure file
sharing, project management and more, improving data security, efficiency and productivity. The
HighQ platform is flexible, user-friendly and integrates with other leading-edge technology to provide a
seamless user experience and maximum return on investment. Founded in 2001, HighQ was
acquired in July, 2019 by Thomson Reuters.

The Problem
HighQ has a well established global customer base in the legal marketplace and a growing reputation
amongst corporate legal teams. Seeking further growth, HighQ were exploring new revenue
opportunities in adjacent marketplaces.
Because of their significant presence and knowledge of regulations and the RegTech market,
RegTech Associates was engaged to explore how HighQ could expand into the financial services,
regulation and compliance market.

The Solution
RegTech Associates worked flexibly with HighQ to define the market entry strategy – conducting
market sizing, competitor research and use case development and validation. HighQ were so
impressed they asked RegTech Associates to bid (successfully) for the following phase of work, which
involved a unique iterative approach for developing the product, messaging and sales pipeline in
parallel through a series of sprints.

The Results
HighQ and RegTech Associates began working together in summer 2018 and having designed the
product and defined the messaging framework, now have a long-term strategic partnership to bring
the HighQ solution for Regulatory Change Management to market with the objective of building
client revenue in 2019/20.

“Working with the RegTech
Associates was a really
great experience for us…
would highly recommend
them.”
Anthony Quinn
Co-Founder, Arctic Intelligence

About
Arctic Intelligence is a privately held Regulatory Technology (RegTech) firm established in 2015,
headquartered in Sydney, Australia. Arctic Intelligence has a number of product offerings that
specialise in audit, risk and compliance related to financial crime compliance and risk management.

The Problem
Arctic Intelligence wanted to engage with UK businesses interested in conducting financial crime
compliance risk assessments. They had no presence in the UK and were looking to understand the
market opportunity for the risk assessment platform they had developed. They felt the level of
regulatory scrutiny and maturity was higher than in Australia but wanted to validate this before
committing to the UK market.
The Solution
RegTech Associates proposed that they convene a workshop to provide feedback and validation on
the risk assessment platform developed by Arctic Intelligence. Given RegTech Associates presence in
the UK market and with connections to major reporting entities and regulators, Arctic Intelligence had
confidence that RegTech Associates would be able to call on their experience and networks in
bringing the right people into the workshop.
Arctic Intelligence found RegTech Associates were very flexible even during the initial commercial
engagement where they worked collaboratively to refine the brief and create abespoke experience.

The Results
From the initial discussions through to planning the validation workshop with the RegTech
Associates team, it was a joint effort - agreeing objectives, target attendees, workshop format and
how to maximise the discussion for the workshop itself. After the engagement RegTech Associates
were quick to turnaround the feedback and delivered the workshop insights in a clear and concise
way.
The workshop delivered lots of tangible benefits to Arctic Intelligence, primarily validating the initial
platform design and features as well as providing lots of input for future enhancements.

“RegTech Associates are
engaged in our core
industry and they know the
right people and they’re
good at bringing people
together for a conversation.”
John Byrne
CEO, Corlytics

About
Corlytics provides relevant insight into the size, scope and root causes of regulatory risk, enabling the
three lines of defence to better plan their compliance programs. Corlytics is the world leader in
regulatory risk intelligence. They deliver world class regulatory risk data and analytics. Founded in
2013, Corlytics have raised over €14M to fuel its expansion.
The Problem
Corlytics had started to gain momentum in the global FS market, signing a number of Tier 1 sell side
clients for their regulatory analytics products. They were seeking to demonstrate to investors
increased revenue opportunities and growth in new markets.

The Solution
Corlytics retained RegTech Associates’ services for 12 months, to advise them on the best way to
improve their product messaging, approach the buy-side market and open up new client accounts.
RegTech Associates ran a discovery workshop to really get to know Corlytics and their product. To
explore opportunities in the buy-side market, they organised a product validation workshop involving
industry participants from Janus Henderson, Fidelity and other organisations, followed by 2 buy-side
events in partnership with BNY Mellon. RegTech Associates created post event content that was
used to create brand awareness in a new target market.

The Results
Corlytics had had a theory that Asset Managers really wanted a “Regulatory Solution in a box”, and
received unexpectedly clear and concise feedback from the buy side participants on how they
should describe their solution, the likely value and price. RegTech Associates created the
environment and audience to get this feedback which really helped Corlytics to hone their go-tomarket strategy before expanding into the market.

“RegTech Associates’ work
has helped us focus on the
important priorities, this
allows us to gain traction in
our core markets, growing
our revenue and business.”
Mark Holmes
CEO, Waymark Tech

About
Waymark Tech is an AI-powered solution, providing regulatory intelligence and analytics to allow legal
and compliance teams to automatically monitor, identify and analyse their regulatory requirements..
Founded in 2016, Waymark Tech has participated in the Accenture FinTech Innovation Lab and has
also been successful in securing funding from the UK Government’s Small Business Research
Initiative for two R&D projects in the public sector.
The Problem
Waymark Tech has had really great feedback from the financial market on their product. They were
being led in their product development by customer use cases and feedback, exploring 14 potential
use cases across several market segments. Waymark Tech needed to find out which use cases
represented the best commercial opportunity and secure long term growth and revenue.

The Solution
Waymark Tech engaged RegTech Associates to analyse these potential use cases and make strategic
recommendations based on the outcome of the market assessment conducted using the RegTech
Associates’ proprietary market assessment methodology.
RegTech Associates ran a discovery workshop to understand detail the capabilities of Waymark’s
product and the 14 potential use cases. After classifying these use cases into separate markets,
RegTech Associates conducted desk-based analysis to size each market, identify key trends and
competitors and assess the likelihood of success in each market. Interviews were also conducted
with relevant market participants to validate assumptions and gain further insights. A final report
containing a series of recommendations was produced to inform Waymark’s strategic planning.
The Results
The comprehensive analysis from RegTech Associates across six different market segments and
associated recommendations gave Waymark greater clarity and direction for the next stage of
growth. The team also recommended a change in Waymark’s go-to-market approach, based on
their experience of the regulatory change market in Financial Services. As a result of this work,
Waymark were able to make more immediate decisions such as hiring priorities, as well as having
a clear longer term vision.

“RegTech Associates
delivered exactly what we
needed to get clarity on our
strategy for entering the
RegTech market and
significantly accelerated our
decision making process.”
Felix Danczak
Head of Strategy, Signal

About
Signal is an AI-powered decision support company that aggregates, analyses and makes sense of the
world’s data, transforming them into actionable insights for business leaders. Cutting edge artificial
intelligence enables businesses to track changes to their world in real-time – from competitors to
their own reputation – with certainty and clarity. Signal gives business the information they need to
know and the information they didn’t know they needed, to make smarter, faster business decisions.
The Problem
Signal already had a very successful product in the PR and Communications sector and for the last
18 months had been working on a number of opportunities in regulation and compliance in financial
services. They were keen to understand whether they should be considering moving into RegTech in a
more strategic manner and where their product fits in the RegTech market, but didn’t have the
expertise in-house to take on a detailed market evaluation.
The Solution
Signal engaged with the advisory team at RegTech Associates who took a detailed look at the product
and its capabilities so they could identify where Signal would best fit in the overall RegTech market.
Once this was established, they assessed the size of the market opportunity and who the key
competitors were. RegTech Associates developed a detailed use case and associated user personae
which were then validated with market participants, allowing the identification and prioritisation of a
set of product capability and feature gaps. Finally, RegTech Associates presented an indicative go-tomarket strategy, based on the market validation and understanding of how other products were being
sold in this space.
The Results
The RegTech Associates team, with a combination of commercial experience, domain expertise
and industry experience, delivered clear-sighted strategic research, giving Signal a greater
understanding of this market. Thanks to their work, Signal knew exactly what they would need to
do to execute their strategy and go-to-market plans for regulation and compliance in financial
services.
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